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tion, nothing of any importance had resulted, largely, it
seems, on account of the lack of interest and energy dis-
played by the embassy officials through whom the negoti-
ations were conducted. When I was appointed Minister of
Finances, these listless consultations were still dragging on.
At the time the German Ambassador to the Court of St.
Petersburg was General Werder. In spite of the fact that
the Emperor was very favourably disposed toward him,
General Werder played a very insignificant role by reason
of his want of political ability, and he took no part at all in
the formulation of our trade compact Count Pavel Shu-
valov, our Minister in Berlin, was a man of much higher
calibre. As an adjutant-general he had distinguished him-
self in our war with Turkey during the yo's. He had en-
joyed an excellent education, and besides possessing tact
and social charm, his otherwise Russian nature was gifted
with characteristic Polish shrewdness, doubtlessly inherited
from his mother, who was of Polish origin. Count Shuva-
lov made an extremely successful ambassador and was
highly esteemed by the German Emperor. When it came
to negotiating a commercial treaty, however, he could make
no headway, his enthusiasm and diligence notwithstanding.
This failure can be attributed to two causes. In the first
place, he was much too eager to avoid all the disagreeable
international friction and personal clashes inevitably inci-
dent to transactions of this sort. In the second place,
economic problems were altogether alien to his personality
and consequently out of his sphere of useful activity. In
order to provide competent assistance for Shuvalov, we sent
Vasili Ivanovich Timiryazev, who later became Minister of
Commerce and Industry and is now a member of the Im-
perial Council. Timiryazev, Vice-Director of the Depart-
ment of Commerce and Industry at the time, certainly knew
his business* Unfortunately, while he possessed the ability
to negotiate, he lacked the proper point of view to attain